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Savings - £m Completed 

FY23

Completed 

FY24

In 

Progress

FY24 

total

Total FY24 FY25 Total

Data Centre and 

property rationalisation
5.0 0.5 1.4 1.9 6.9 0.4 1.5 1.9

Staff efficiencies 4.7 - 0.2 0.2 4.9 - 0.2 0.2

Energy efficiencies 3.0 - 2.7 2.7 5.7 1.3 1.3 2.7

Supplier efficiencies 3.5 0.8 - 0.8 4.3 0.5 0.3 0.8

16.2 1.3 4.3 5.6 21.8 2.2 3.3 5.6

Operating costs 11.2 1.3 3.4 4.7 15.9 2.2 2.3 4.5

Leases costs 5.0 - 0.9 0.9 5.9 1.0 1.0

16.2 1.3 4.3 5.6 21.8 2.2 3.3 5.6
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Healthcare Public Sector Healthcare

Local Authority Other Public Sector

Manufacturing Service Provider

Retail I.T & Telecoms

Charities Legal

Leisure Recruitment

Construction Media

Property Insurance

Housing Associations Education

Financial Services Accountants

Other
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